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Welcome to Harvest Ministry Teams! 

History 

Because there was a need for youth and music leadership in camps 

and churches, Tim Price invited some others to travel with him for 

the summer of 1996.  What was supposed to be a summer of learn-

ing and growing with a team of four people blew up beyond our im-

agination!  The goal that summer was to teach these four people 

about ministry - as it turned out, all four of us learned by doing!  We 

put ourselves in a place where God could use us and God did!  The 

team didn't have a name that first summer, but we took part in 

many camps and churches.  

It was amazing to see what God did with a team that first summer. 

Many more youth and adults responded to a team approach and we 

were able to accomplish so much more than we could individually.  

The Lord opened many doors that summer.  So much so, that the 

next summer, the team was officially named - Harvest Ministry 

Teams - and the ministry began.  We took applications from young 

people around the state of Illinois and sent out a Harvest Team!  

And it fit - carrying the message of the Gospel to a field ripe for Har-

vest!   

Since that first year, Harvest Ministry Teams have grown into a year 

round full-time ministry of providing praise & worship leadership and 

youth ministry resources.  Over 230 people have been involved in 

summer teams and weekend ministry teams.  Harvest has recorded 

several worship CD's and has been officially incorporated as a non-

for-profit training ministry.   

In the 20 short years of Harvest Ministry, many, many students have 

been effected by the ministry both as team members and confer-

ence and camp attendees.  It has been truly amazing to see God 

work.  

Harvest has ministered in Illinois, Indiana, Kentucky, Tennessee, 

Missouri, Alabama, Florida, Iowa, Kansas, Michigan, Wisconsin, Min-

nesota, Ohio, Texas, Virginia, Washington, Mississippi, Oklahoma, 

Pennsylvania, Delaware and Taiwan.  We are excited about future 

opportunities to serve!   
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Purpose of the Handbook 

You may be asking yourself right now, "What is the point of this 

thing?"  Well, I'm going to tell you.  One being a place to reflect and 

journal.  It is important that we take time to step out of the box to 

reflect on and evaluate what we have experienced.  Other reasons 

include uniformity and ministry excellence.  Previous years taught us 

that we need some guidelines so that each team will minister with 

effectiveness.  The purpose of this handbook is to give some simple 

guidelines.  However, we do not want to take away from the sponta-

neity so often found in Harvest Ministry Teams.  Please become fa-

miliar with the handbook and use it.  This is the tool that will help 

each team be similar in ministry.  The more teams in ministry, the 

more we must know what it is that is expected of us.  This manual 

will help you to know what is expected of you as a Harvest Team 

member.  It will be the fence around our actions. 

The Harvest Mission  

To equip young adults for Christian ministry while providing a        

resource to the local church.   

Le�er from the Director 

Dear Harvest Summer Ministry Teams, 

It's so great to have you on a team this summer!  I want you to know 

right up front that I don't take your commitment to minister in this 

way lightly.  There are many other things that you could be doing this 

summer and you have chosen to be a part of something God is do-

ing in this awesome and unique ministry!  I am humbled to be part 

of it and know that you will be richly blessed from your participation 

this summer.  I also know that the summer will be a learning time for 

each of us.  We will have the opportunity to learn from one another 

as we work and live together for eight weeks.  We will also have the 

opportunity to grow and be strengthened in our faith as we listen to 

sermons, devotionals and worship times throughout the summer.  

And we will grow in community with the body of Christ as we visit 

and meet people all over the region!  What an exciting opportunity!   
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My prayer for you and I this summer is that we will be open to 

change and growth.  That we will have a teachable spirit and that we 

will be willing to be continually formed in the image of Christ - taking 

on his characteristics and his attitudes.  Sometime that change and 

growth is not easy.  Other times it comes as a breath of fresh air.  I 

don't know where you are for this summer, but I know that God has 

put you here for a reason.  And I pray that through our ministry to-

gether, 1) lives would be changed, 2) God would use us to draw peo-

ple to himself, 3) and that each of us as Harvest team members 

would fall more in love with Jesus and the ministry He has called us 

to.   

For some of you, this summer could be a springboard into a calling 

on your life for full-time ministry in the church.  For others, this sum-

mer might open your eyes to a whole new style of servant leader-

ship.  For all of us, this summer will help us learn what it means to 

be a faithful disciple no matter what stage of life we are in or what 

our career will be in the future.  We are all ministers in the body of 

Christ and he has given us his mission clear and simple: 

"Go therefore and make disciples of all the nations, baptizing them 

in the name of the Father and the Son and the Holy Spirit, teaching 

them to observe all that I commanded you; and lo, I am with you 

always, even to the end of the age."  - Matthew 28:19-20 

In Christ, 

Tim 

About the Director 

Founder and Director of Harvest Ministry Teams, Tim Price, has 

been involved in youth and music ministry since 1990.  Tim graduat-

ed with his BA in Organizational Communication from McKendree 

College in 1994.  Since receiving his Masters of Divinity from Asbury 

Theological Seminary, Wilmore, KY, in 1998, Tim has served on staff 

at the Troy United Methodist Church and has continued his work 

with Harvest Ministry Teams.  He and his wife, Suzanne, and daugh-

ters Ruby and Macy, live in Troy, IL.   
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What is Harvest Ministry Teams, Inc.? 

As we continue to grow and change to meet the needs of the local 

churches, camps and events, the structure of Harvest continues to 

change.  The mission and message stays the same, but the struc-

ture and styles change.  

Harvest Ministry Teams, Inc. serves as an umbrella for all the minis-

tries that come under it.  Ministry teams include Harvest Summer 

Teams, Harvest Worship Band, and Harvest Conferences.  Harvest 

Worship Band, led by Tim Price, travels during the school year.  In 

addition, Harvest Conferences & Events hosts The Light Kids Confer-

ence, Ignition Conference,  Worship Conference,  Mission Trips and 

serves on the leadership team for Fire-Up Conference.  All of these 

ministries fall under the umbrella of Harvest Ministry Teams with a 

mission to be a resource to the local church.   

Each team member is a vital part in sharing the message of Christ 

through the ministry this summer and your part also increases the 

effectiveness of the other ministries that are a part of Harvest Minis-

try Teams, Inc.   

What do Harvest Ministry Teams do? 

Harvest Teams are sent to camps to be servant leaders in many are-

as.  The focus of the teams is music leadership.  Harvest teams lead 

worship music with a full praise band, or just acoustic guitar and 

vocals.  Harvest Team members also serve in other ways during a 

week of camp or youth ministry.  Sometimes they help counsel in the 

cabins, lead small groups, give testimonies or work in children’s min-

istry.  The Harvest Team is there to serve in any area needed 

throughout the duration of the event.  Relational ministry could sum 

up the way a Harvest Team works in churches and camps.  Whether 

teams are at a church service, youth lock-in, a potluck, a camp or a 

host family, Harvest Team members build relationships with people 

in order to minister effectively to them. 
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Our Role 

Our role this summer is to grow in our faith, commitment and love to 

Jesus.  While serving and growing, we are continuing to create plac-

es for people to experience Jesus and become disciples.  

Lifestyle Covenant  
 

In the application process, each team member signed a covenant 

statement for the summer.  As leaders we are responsible not only 

for our actions, but also for the actions of those who model after us.  

Because of this high call, we are held to a higher standard.  Listed 

below is the statement you signed on the application.  This lifestyle 

will need to be upheld during the summer.  Failure to do so could 

mean dismissal from traveling with the Harvest Team.  

I understand our purpose this summer is to glorify Jesus Christ in all we do, say, 

and think.  Because of this high calling and my love for Jesus, I willingly agree to 

live a life worthy of His calling - a life free from illegal drugs, alcohol, cigarettes, 

tobacco products, swear words, unnecessary gossip, unnecessary complaining and 

sexual impurity.  I will not wear clothing or listen to music that does not edify 

and glorify God.  I understand that breaking this covenant with Harvest Ministry 

Team will result in discontinued travel with the team. 

Conflict Within the Team 

As we are traveling together during this summer, there is a slight 

potential for team members to have tension.  This tension is natural 

and can usually be relieved by just stepping out from the situation, 

taking some time to think and pray, and possibly talking through it 

with the person.  

However, there are times when what a team member does, or 

seems to be doing causes a very unwanted tension for our short-

term ministry experience.  If something on a larger scale like this 

happens, here is the Biblical procedure: 

First you will be confronted personally.  If that all goes well, then 

it will be fine.  We will continue to hold each other accountable. 
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Secondly, if the problem continues, then two people will confront 

you. This will help draw some accountability into the situation 

and there will be more than just a one on one confrontation.  

The last step is that the whole assembly confronts the person on 

the issue.  In this case, the person is given another chance, and 

if choosing not to abide in the rule set forth, discontinued travel 

from the team is likely.  

The above steps are only intended as a safety guard in case the 

need arises (and I don't think it will.) 

In dealing with people we must have a sense of grace and love.  And 

it is especially important that we model Christ-like behavior as a 

team.  This will mean putting one's personal feelings to the side 

sometimes, not taking things so personally, and just rolling with the 

punches in ministry.  In ministry, one must learn to put their self 

worth in Jesus, not in what others think about them. 

 

Is it possible to be so active in the service of Christ 

as to forget to love Him?  Many people preach 

Christ but then get in front of Him by the multiplici-

ty of their own works.  It will ruin you if you do! 

Christ can do without your works; what He wants is 

you.  Yet if He really has you, He will have all your 

works as well. 

Now faith is being sure of what we hope for, and  

confident in what we do not see.   

 

So do not throw away your confidence,  

it will be richly rewarded. 

Hebrew 11:1 / 10:35 
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Prayer Coordinator 

Each year the Harvest Teams have a prayer coordinator who will be 

at home sending information out to prayer partners every two 

weeks.  Each team member will need to get at least 4 prayer part-

ners who will commit to praying for the team each day.  You should 

also include your home address so that information about the teams 

can be sent there.  We want to be sure that each person is specifi-

cally praying for the team and the ministry. 

 

Each team will also need to send reports to the Harvest Office each 

week about what their team is doing and/or what you have experi-

enced.  This will be sent out in the prayer letters.  Please send it to: 

Harvest, 407 Edwardsville Rd., Troy, IL 62294, 618-667-6241, fax 

to 618-667-7748, or email:  suzanne@harvestministryteams.com. 

Finances     

Summer Team Members are not paid a dollar amount for their min-

istry over the summer.  Each team member is considered a short-

term missionary.  Harvest Ministry Teams, Inc. will pay for meals, 

lodging and travel while on the road.  The money given to the teams 

will be used to pay for the expenses of sending teams into the minis-

try field.  Each person will need to buy their own snacks and souve-

nirs for the summer.  Snack items from convenience marts and gas 

stations are not budgeted into the ministry expense.  Team money is 

used to pay for gas, vehicles, van and team liability insurance, sound 

rental, sales start-up, meals for team members, leadership stipends, 

game and camp supplies, needed lodging, mailing, publicity, and 

follow-up.  Harvest Ministry is organized as a non-for-profit corpora-

tion with the purpose of training students and providing a resource 

to the church!  



8 

Role of Treasurer 

Each team will be appointed a treasurer to take care of the basic 

bookkeeping while on the road.  All receipts should be kept, as well 

as all expenditures and income marked in the ledger.  All money and 

receipts will be turned into the Harvest office periodically throughout 

the summer.  The ledgers will be checked by office staff and then 

double-checked by the Harvest Business Administrator.  This pro-

cess helps keep each team, as well as the overall ministry accounta-

ble!  

� Keep track of all receipts. 

� Record all expenditures and income from events. 

� Record the sales revenue in a separate part of the journal. 

� Turn in receipts, cash and checks to Harvest Staff when in Troy, 
IL. 

� Never send cash or large checks through the mail. 

� Keep track of the money.  Lock it up in the briefcase in the van.  
Do not keep it in your cabin or dorm at camp.Do not keep it in your cabin or dorm at camp.Do not keep it in your cabin or dorm at camp.Do not keep it in your cabin or dorm at camp.    

� Make purchases of meals at restaurants - but do not carry in the 
whole money bag.   

� Inform team of how much money they have to spend if the budg-
et is getting tight. 

� Give reports about how much the church might have given.  
Send churches and individuals thank you notes. 

� If anyone makes a donation, receive it gratefully and send them 
a thank you note!  

� Record all mileage (beginning and ending) for each trip (big or 
small) in the journal. 

 

Sales and Resources  

The T-shirts, CD’s, necklaces and other sales items profits are added 

to the general fund for Harvest Ministry.  The philosophy behind sell-

ing items at the youth events and churches is that it gives the peo-

ple an opportunity to help support the ministry.  It also helps them 

take something away from the experience so that they can remem-

ber the night or the week of camp.  The sales table is also a place to  
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build relationships and make contacts with people.  Each team will 

be appointed one person to be in charge of the sales table.  Their 

role will be to set up the table and be available at opportune sales 

times.  Immediately at the close of the concert or service, the sales 

person needs to be at the table.  During weeklong camps, you can 

set up the sales stuff at appointed times.  Just let the campers know 

when that will be.  You will be able to get a feel for when students 

will be available to purchase CD's or shirts.  People cannot sell items 

from the table until cleared through Tim Price.  While one person is 

in charge of setting up sales, the entire team should know what is 

available.  When people ask questions about products, each team 

member should know most of the answers.  We should be willing to 

help each other out.  Many times, at the end of an event, people will 

look for the whole team.  The table is usually a good place to meet 

up with them and you get a chance to talk to people.  However, the 

most important thing is that we spend time with youth.  Don't let get-

ting to the sales table get in the way.  Money from sales should not 

be mixed with money for expenses.  An accurate journal should be 

kept with all that is sold during the week.  The sales person will need 

to work with the team treasurer during the summer.  

Role of Sales Person 

� Try and do an inventory of the sales merchandise sometime dur-
ing each week.  When items are needed, contact the Harvest 
office.  The staff will order and supply sales merchandise to you. 

� Be at the table at the close of each event.  It is your responsibil-
ity to meet people there as they are leaving.  This may mean that 
you need to slip away just before the service is completely done 
(during the last song or prayer).  It is important that we have 
someone at the table.  

� Keep record of the total dollar amount sold and turn that figure 
in to the treasurer each week.  Keep sales money separate from 
the Harvest money. 

� Have change ready for each new event. 

� Set up and display the sales table at every event.  
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Devo*on Schedule 
 

Each team member will need to find time each day for prayer and 

devotion.  Early in the morning is the best time, but some schedules 

will not allow for that.  It may be different each week but make sure 

it happens.  Time alone with God and as a team each day will help 

us achieve our mission of wanting to know Jesus more and will help 

us handle the pressures of ministry.  Pray for each other daily.  Each 

team will also have group devotions most everyday.  Make this a 

priority.  Plan who will lead the devotions during the week, then find 

a time at each camp or event to get together to study scripture and 

pray.  Hold each other accountable in this. 

 

Fas*ng 

Fasting is a discipline that we don’t talk about much in the church.  

However, Jesus mentioned fasting along with praying almost every 

time.  As a Harvest Team, pick some days over the summer that you 

all will fast together.  It might be every week, it might be every other 

week.  All I know is that when we take part in the discipline of fast-

ing, we have a better focus on what God is trying to do in our lives.  

Here are some suggestions for fasting:   

�Decide in advance the day you will fast...you need to gear up for it. 

�An easy way to do a fast at a camp or event is to skip breakfast 

and lunch and then eat dinner together. 

�If you are at a church event, it is sometimes hard to fast...eating is 
part of the ministry of the church.  Plan fasting times when you 

won’t be noticed that much.   

�Don’t talk about your fasting with others unless they ask about it.  

It doesn’t have to be a big secret, yet don’t put it on display either.   

�Be sure to drink plenty of water during your fast.  

�Alternatives might be a fruit fast, where all you eat is fruit.   

�If you have medical reasons for not fasting or are on medication, 

just take part in the prayer times with the group during the fast.  

�Harvest invites team members to fast regularly, but will not force 

anyone.  
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Basic Guidelines for Safety and Integrity  
 

� Follow the rules of the camp or event.   

� Don’t be in rooms of the opposite sex alone.  If someone per-
ceives something to be wrong, it is almost just as bad for the 
team as if there actually was something wrong. 

� Don’t go off campus unless it is a scheduled event for everyone. 

� If you need to leave campus for a while during the week (which 
actually helps sometimes) be sure to let one of the other team 
members know.  And when going off campus, please do not take 
the whole team along.    

� Pay attention to the personal times of the team members.  If 
they need to be alone, let them.   

� Do not drive over the speed limit.  We are taking many lives into 
our hands when we are driving the vans.  Speeding tickets will 
be paid for by the driver of the van at the time of the violation. 

� Be courteous in restaurants...have fun, be silly and love each 
other and the servers...just don’t get kicked out.  Also, leave a 
healthy tip.  Christians should be big tippers.  

� Don’t ride with other youth anywhere!  If the Harvest van is go-
ing, ride in there.  

� Don’t transport youth, anyone under 18 years old, in the Harvest 
van. 

 

Clothing & Dress 

You know what they say - “What you wear, you don’t care, but to 

those out there, it’s more important than hair.”  Just kidding, “they” 

don’t really say that.  But, while we don’t have any hard and fast 

clothing rules, we have some really important thoughts about it. 

 

�No hats during worship services or in dining halls.  This rule is typi-

cally a rule at each camp, however, even if there isn’t a rule, it 

would just be wise for us to follow this old standard so that we 

don’t have anyone worried about it. 

�No sunglasses to be worn while on stage. 
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�On Sunday mornings, we want the teams to wear khaki pants and 

their team polos.  This outfit can also be worn on Sunday evenings 

or for other special services.  Since there isn’t always a time to 

wash before wearing it twice, be very careful how you fold, eat, 

etc.   

�With all the new styles for females, please be careful - since we 

are leading in worship, we must be above the standards.  No 

shirts that allow people to see undergarments.  Also, no shirts that 

expose the midriff.  This includes shirts that cover, but expose the 

stomach when arms are raised.  Most camps have a rule that tank 

top straps must be at least two finger widths wide, we will honor 

this standard as well. 

�No t-shirts that advertise anything that doesn’t fit in the mission 

(bands that are raunchy, advertisements that are odd, etc). 

�Follow the rules of the camp at all times.  Some camps ask that 

we wear long pants in the evening, some ask that certain types of 

bathing suits be worn, some ask that girls not wear spaghetti 

strap shirts.  We don’t want camp leadership to have to tell Har-

vest Ministry Teams to change. 

Cell Phones 

 We  need to keep in mind a few guidelines and habits: 

�You should never have your phone on during a worship time.  

�Usage needs to be limited during the week— find a time when you 
need to call people—don't just drop what you are doing to answer 

the calls.   

�Since the van is such a small space and we want to be sensitive 
to others please remember that expecting 5-6 other people to be 
quiet while you have a one on one conversation on your phone 

isn’t all that considerate.   

�Don't feel obligated to let borrow your phone.  You are the one 

paying for it, you can say no.  

�Don’t check your messages or fiddle with it during worship ser-

vices and don’t let it ring!   
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Churches & Restaurants & Homes, Oh My!  

Here are my thoughts on being in a public place.  We are not at 

home.  We need to continually act with great manners because we 

are constantly being watched by those around us.  There are times 

during a summer when we let down our hair, but for the most part, 

we need to be very wise in our actions – they can help or hurt the 

effectiveness of ministry.  Here are a few thoughts. 

1) Don’t come into a church on a Saturday night or Sunday morn-

ing saying negative things about their set up, sound or program 

that morning.   

2) Grow with people – in the van we may have been telling inside 

jokes, yelling, being stupid.  But you can’t walk into a camp or 

church that way.  You need to pull back, focus on the purpose 

and mission and then begin to grow with the people.  As a week 

of camp continues on, there become more opportunities to 

share inside jokes and silliness with the campers, counselors, 

congregation.   

3) When you are in a restaurant there are several things you will 

need to do.  Be very courteous to the servers – your attitude 

toward them reflects a lot.  Always clean up after yourselves. 

When someone else is paying for your meal, be gracious, be 

very sensitive to the cost of the meal you ordered, and perhaps 

consider ordering water so that the cost is kept to a minimum.  

Also, don’t yell and be rambunctious.  Getting kicked out a res-

taurant is not good.  (note: just to be good stewards, we almost 

always order water no matter who is paying for it).   

4) When eating a meal whether at a church, home or restaurant, 

be sure to situate yourselves so that you are able to communi-

cate and get to know the hosts or people with whom you are 

sharing the meal.  Don’t clump up as a group, but space out.  

Also, have conversation, but don’t only talk about things that 

only our group would understand.  Talk about the church, the 

camp, the host family or other thing relating to the hosts. 
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Worship Leading 

We are in front of the body of Christ, part of the body of Christ, we 

must know our goal.  God calls us to worship, and music is just a 

part.  When we are presenting the Word, giving a testimony, doing a 

drama, leading music, it should be focused on the worship of Jesus.  

Further more, as a leadership team, it should help usher the congre-

gation into the presence of Christ. 

Here are some thoughts on worship. 

� Our role is to focus people's attention on Jesus. 
� You, as the leader, joined with the congregation, are in a sense 

performing for God. 
� Since we are not trying to impress the congregation, our goal is 

to be our best for God. 
� However, excellence in using the gifts we have been given is 

mandatory. 

� Prepare. 
� Stage presence, practice and excitement are all a part of know-

ing why we are doing what we are doing. 
� Prayer time before hand - pray for each other and the service, 

that the team would be used as an instrument for leading in wor-

ship. 
� Be joyful in your worship.  It is true, that from a distance a per-

son must somewhat exaggerate what emotion or action that he 
or she wants to communicate, so exaggerate!  Smile more and 

bigger - Be free to worship God!  
� Understand that God is doing the work in people's hearts.  You 

aren’t going to come into a place and change every person!  God 
might, but you can't.  Your job is to be faithful as a servant, as a 
team member, as a disciple, bring the message of the gospel to 

those people. 

� Sing with all your might and blend. 

� Don't break up serious worship times with trivial, unimportant 

things. 

� Try to see the congregation as souls!  Lead those souls into an 

experience with Jesus. 

� Create a place and atmosphere where youth and adults can 

meet Christ. 
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�There is more truth in the unrehearsed word than in the presenta-
tion.  Be Christ-like both on stage and off. 

Taking Part in Youth Events 

As a team we must uphold the highest standard of integrity.  These 

guidelines listed below are in addition to the simple, basic rules that 

need not be mentioned to Harvest Team Members. 

� We must follow all rules of the conference, camp, or event.  

� No guys in girls rooms, no girls in guys rooms unless it’s for 

group devotions and called by the team leader. 

� Harvest Team members need to be present at all the sessions.  
After leading music, team members must stay in the session for 

the speaker or whatever else is happening. 

� Harvest Team members must build relationships with students 
and adults at the conference.  To just go in and “play music” 
does not help build the excitement of worship.  We need to min-
gle with the youth so that they can see us in real life…what a 
Christian is.   I have learned over and over again that the reason 
youth connect to our songs is because they have already con-
nected to us.  This connection takes work, but must be made.  I 
often hear about how youth at events loved having Harvest be-
cause they spent time with students and took part in the life of 

the event.    

� At meals, only sit with one or two other Harvest people.  Try to go 

and sit where you can talk with some new folks.  

� Don’t stand in a circle with only Harvest folks – be sure to leave 

room for others to come up.  

� Spend time just standing at the info / sales table and talk with 

students.   

� Work to remember names of some students who you get to 
know.  You don’t have to know all the students, but focus in on 
two or three (or a youth group) who you will just be there for.  I 

know it takes work, but you can do it. 

� At the beginning of the first session (or other times) go out and 

greet the people who are there for the event.  Most of them are 

as uptight as we are about being there, about their trip there, 

about who they have in their group, about the number of youth 

around.   
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� Us talking with them will help relax them and make them glad to 

be at the event.   

� Don’t spend too much time in the motel room or cabin.   A short 
nap is ok, but limit that time to about 30 minutes.  Don’t stay in 
bed all afternoon.  Go and look for something to take part in. 
Sleep at night.  It’s our time to rest.  Talk and get to know other 

folks on the team, but be in bed at a decent time. 

� Relate to each other on Harvest.  This sounds crazy, but stu-
dents need to see the ministry team working together, playing 
together and communicating and encouraging each other a way 
a Christian community should.  Include some students in on cra-

zy inside jokes or silly little games.   

Remembering Names 

When we walk into a ministry opportunity, the most we have is about 

a week.  Sometimes, we may only have one evening.  Some people 

we meet we will only ever get their name, if that.  Names carry 

meaning and weight.  And for somebody to remember somebody 

else's name is a very warm feeling. 

A study in the developmental stages of adolescence will tell us that 

youth are self conscious about everything.  They need significant 

adults to notice them, think they are neat and be interested in them.  

In order to do that, a person must work on their names.   

When Jesus first called his disciples, he knew their name.  What a 

reward it is when at the end of week or weekend or during an altar 

ministry time, we as leaders are able to pray for the youth by name.  

What a privilege the youth have when the speaker mentions them by 

name during an announcement or devotion.  

Don't say, "But I am not good with names."  Strive to become good at 

it.  Work at it.  You must learn to master the art of remembering 

names.  It will help you throughout life.  

While there area many techniques, here are just a few simple tips: 

� When asking a person's name, listen to them, let their name reg-

ister in your mind.  Many times we are thinking about other things 

including (believe it or not) saying our own name!  
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� When asking a person's name, listen to them, let their name reg-

ister in your mind.  Many times we are thinking about other things 

including (believe it or not) saying our own name!  

� If it is an interesting name, ask them to spell it.  Ask them how 

they got it.  They will love to talk about their name...it's all they 

have the first few minutes of a conversation.   

� Ask for their middle name.  This is a personal, but not too person-

al question, that for some reason, seems to open a door to form-

ing relationships. 

� Take the initiative.  Begin learning names as soon as youth arrive.  

Focus on each youth for a couple of minutes, it will set the stage 

for a great camp or event. 

� Try to find out some info that will help you remember them later.  

Learn a fact about them that is in common with you - same birth-

day, same favorite color, etc.   

� Be sure to ask again if you forget.  Go back around to the people 

you have met and ask their names again.   

� At the end of the evening, go back and write the names of two or 

three youth you are going to build with during the event.  Pray for 

them.  

Host Families 

One of the greatest and most rewarding joys of summer team minis-
try is becoming a part of the lives of people with whom you will stay.  
When we stay with people, we share our lives, we share the love of 
Jesus, and we share in Christian fellowship.  In doing this, we are 
blessed!  The book of Acts is filled with Christians opening their 
homes to ministers of the Gospel.  Those relationships formed last-
ed throughout the term of the New Testament!  
Good etiquette and proper manners are very important when staying 
with host families.  We must constantly keep in mind that we are 
representing Jesus even as we are in host homes in the evenings. 

Some tips on Host Families:   

� Host families are usually excited about your coming and spend 
time in preparation for your arrival.  Always be excited about 
where you are sent. 
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� When given options about what you would like to eat or drink, 
give them a concrete answer.  Replying with “whatever” could 
give the feeling that you are not satisfied with any of it.  Pick one 

of the options, it makes it easier on the host. 

� Spend as much time as possible (depending on the schedule and 
the willingness of the host family) talking and getting to know 

them. 

� How long have you lived in this house? 

� How long have you been attending the church? 

� Who is the picture of sitting on the coffee table? 

� Where do your kids live? What do they do? 

� Grandkids? 

� What are your hobbies?  

� Always spend some time talking about what is going on with the 
ministry team and with your life.  Share two or three stories about 
the past week of ministry.  Tell them a little about your back-

ground, it will help them get to know you and talk with you. 

� Try to be on time to the host family if you are driving your self. 

� Do your best to eat breakfast if they fix it for you. 

� Leave a note of thanks when you leave...maybe on the bed, in the 
bathroom, or in the kitchen.  Let the people know in little ways 
how much you appreciate them giving you a place to live for the 

night. 

� If at all possible, get the address of the person you stayed with 

and send them a note. 

� Host families are usually more nervous about having us than we 
are about going.  Stay away from phrases like, “Man, that is the 
shortest shower I have ever seen!” or “I didn’t have any hot wa-

ter!” or “The last house we stayed in was a mansion!” 

 
Enjoy your time with host families.  Be in ministry during your time.  
Be genuine.  After you are gone from the church, conversations 
about them hosting you will go on much longer than conversations 
about what you did at church. 
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Le�ers to People 
 

Write letters to people you come in contact with.  Email is good, 
phone calls are ok...but to get a personal letter in the mailbox is still 
a great feeling!  Get addresses of host families, future event coordi-
nators, youth with whom you built a relationship, family, prayer part-
ners and anyone else.  Each week the team needs to set aside a 
block of time (Mondays of the first day of camp or event is usually 
slower and a good time to write) and write all of these people.  Letter 
and note writing is a discipline.  Make sure that you keep each other 
accountable to sending encouraging notes to people.  Stamps and 
envelopes will be covered with Harvest money.  Let me explain the 
difference between a "note" and a "letter". 
 

A NOTE:A NOTE:A NOTE:A NOTE:    
 

Dear Bob,  
 Great to meet you last week at camp!  You are one cool guy and 
the best Nertz player I have ever been a partner with!  Hope to see you an-
other time!  God Bless you! 
 

In Christ, 
 Larry 
 

A LETTER:A LETTER:A LETTER:A LETTER:    
 

Dear Janie, 
 I am so thankful that you are a prayer partner for the summer.  It's 
amazing to see how God has been working!  We just got done with another 
worship service and the youth here in Fairbanks, Alaska are just incredible.  
I think it would be fun to move up here someday. 
 The food here is good...I have only been sick 4 times this 
week...The van broke down the other day...we just camped out on the inter-
state.   
 I am excited about coming home this August and getting together 
with you all...are you coming to the closing prayer service?  
 Well, thanks for the letters you have sent me.  I will fill you in on 
more stories when I get home.  
 

Your friend,   
 Bob 
 

So, there are times for letters and there is plenty of time for notes.  
Don't burden yourself by thinking you have to write a lot!  Send a 
note to someone!  Anything is better than nothing!  For just a simple 
$.48 we can send a powerful reminder of God's love and faithful-
ness to youth and adults! 
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Your Pastor  

Look and respond to youth as though they have more potential than 
anyone else in the world.  Find something about them and encour-
age them on it.  If they give you a reason to call them a positive nick-
name, do it!  Be sure that you treat kids fairly.  Obviously you will 
have some kids that relate better to you than others and that is ok.  
No matter who it is, love them like Jesus loves them and give them 
all you can. They may be your pastor someday! 

Staying Healthy on the Road 

Menu 

One key aspect to staying healthy on the road is maintaining a level 

of nutritional consistency.  That gets tricky because even with a de-

tailed itinerary, you can’t always predict where you'll be having your 

meals.   

� STICK TO THE BASICS - Don't go chowing down at an all you can 

eat buffet at Bob’s Barbecued Sushi somewhere in Podunkville.  

Stick to McDonald’s, Hardees, or Subway.  Somewhere that you 

can count on the food to be good (and inexpensive). Chains are 

always better. 

� ORDER LIGHT - Since the word “variety” takes on a new meaning 

in the summer (Arby’s or Wendy’s, etc.) be sure to look for the 

foods that will help you achieve your goal - to live.  Don’t live to 

eat, eat to live.  Fish sandwiches are great for the heart. Go light 

on the mayonnaise. Don’t order the super size - too many fries. 

Ask at the counter for a nutrition guide, that will give you info 

about each item they have at the restaurant.  

� EAT FRESH FOODS! - You know, the kind that haven’t been pre-

served with light years of chemicals then had most of the nutri-

ents and taste ripped out before landing on your plate.  Traveling 

is fun, but it is surprising how tiring it is too, even if all your doing 

is staring out the window while someone else drives.  Eat foods 

that boost energy, and eat light late at night. 

� MONITOR SNACKS - That bag of Cheetos is tempting you from the 

rack next to the cash register, but resist!  Resist!  They’re all  
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sodium and fat.  Instead, munch on vitamin and potassium-rich 

fruit.  Trail mix is tasty, but read the label some nuts are high in 

fat.  Jerky is another solid protein source, and keeps you from 

wanting less filling foods. 

� STRIVE FOR BALANCE - Since we will be at camps most of the 

summer, there will be a pretty good food group balance.  Be sure 

to grab the apples and oranges when you have the chance.  If you 

don’t want it now, eat it later.   

Hydrate 

Just as the value of eating healthy can’t be overestimated, neither 

can the power of dehydration be underestimated.  Like the doc says, 

drink eight glasses of water a day.  Dehydration is especially danger-

ous as you work in the camp setting.  Sometimes, before you know 

it, you’re overheated and out of fluid.  Keep a water bottle with you 

when you can… who knows, you might start a trend. 

Exercise 

When you're cramped in the van for hours, it’s good for your muscles 

and your mood to get out and stretch every once in a while.  If you 

can build in some time to take a quick walk, do so.   

Set aside time every morning for simple stretches, push-up’s, or 

more vigorous exercise.  Keep each other accountable for some type 

of activity each day.  

When staying in motels or going to a mall, take the stairs instead of 

the elevator.  Park farther away than usual and walk to the Wal-

Mart.  Be sure to take part in any camp activity you can.  Play some 

volleyball, basketball or other high and low impact activities.  Even 

walking around each afternoon from cabin to cabin at camp can 

help create a needed cardiovascular workout. 

Stay away from extreme sports.  For one thing, since you will be on 

your own health insurance, I don’t think you or your parents want 

that liability.  Also, we don’t need to have the possibility of a broken 

ankle right before an event.  Then you’ll be in the emergency room 

and we’ll all be singing having a big ole’ time.  But, I’m sure we’ll vis-

it you at the end of the concert. 
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Avoiding Minor Bugs 

If you feel like you are beginning to come down with something 

here’s what you can try: 

� Get some sleep…lots of it. 

� Drink water...lots of it. 

� Take some vitamin C tablets. 

� Take an aspirin. (If you have a headache as a result of your bug.) 

� Use a Kleenex when you cough or sneeze. (Sneeze germs travel 

one mile I've heard.) 

� Suck on throat lozenges - zinc ones are good. 

Rou*ne 

Being on the road in an 8 week summer ministry is like being at Dis-

neyland 24/7.  Every place you are, it’s a once a year thing for the 

folks there.  They are excited, like to stay up late, like to party, and 

want you to be a part of it!  We need to build relationships, but we 

also need to stay healthy and focused on our mission.  

� Sketch out some sort of routine for yourself each day - if you 
have time in the mornings, spend time in prayer, journaling and 
study.  If you are normally free in the afternoons at camp, take 
some time to write letters, give a call home, or e-mail some 

friends. 

� Always plan on being ready to go 30 minutes before it’s time to 
start singing and leading.  That way, if something goes wrong, you 
have time to fix it.  This 30 minutes before also gives the group 
time to pray without being rushed.  It makes you look and come 

across more responsible as well. 

� Go back to your cabin.  Sometimes, you might feel like everyone 
is staying up, and that you don’t want to miss anything.  But pick 
one or two nights each week that you choose to go back to your 
cabin early.  Spend that time going through your luggage, cleaning 
up your stuff, reading, sleeping or preparing for your next day’s 
class your teaching.  Nothings wrong with going to bed on time or 

a little early. 
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� Go back to your cabin.  Sometimes, you might feel like everyone 
is staying up, and that you don’t want to miss anything.  But pick 
one or two nights each week that you choose to go back to your 
cabin early.  Spend that time going through your luggage, cleaning 
up your stuff, reading, sleeping or preparing for your next day’s 
class your teaching.  Nothings wrong with going to bed on time or 

a little early. 

� Get yourself on a routine so that you're not just running all over 
the place all summer.  The folks we are ministering to are expect-
ing us to be sharp, together, professional and excited.  If were run-
ning late, too tired, sick, or unprepared, it will be hard to convince 
them that we want to be there in ministry.  It’s easier to build rela-
tionships with people after a good evening than when we feel like 

we have not done our best as a team.  

Vehicle Stuff 

Vehicles are used to move the Harvest Teams from event to event.  

Harvest vans are the property of Harvest Ministry Teams, and should 

be treated with respect.  Mistakes on the road and with the vans are 

not tolerated and therefore, care and precaution should be taken.  

We will have many lives at stake as we drive.  Here are some gen-

eral guidelines for vehicles. 

� Do not go over the speed limit for any reason.  Always plan on 

enough time to get where you are going. 

� The person in the passenger seat will NOTNOTNOTNOT    sleep.  If you are tired, 
you will need to switch with someone.  The passenger will need 
to help watch for signs, navigate, and be a general look out per-

son. 

� If you smell heat, smoke, or any unfamiliar scent, make it your 
duty to ask the driver how the gauges are.  Some of the vans are 

older, but preventive care can keep the van from breaking down.  

� Everyone get out and help at the gas station.  Clean windows, 
help pump gas, offer to go in and pay (Harvest pays for all gas, 
but not snacks), check the oil, check the tires . . . make sure the 

vehicle is ok. 

� Clean out the big trash from the vehicle when at gas stations. 

� Take the opportunity to clean the vehicle when you get a break 

at camp or somewhere. 
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� When traveling through storms, feel free to pull off at an exit if 
the weather looks threatening.  Be aware and cautious of the 
weather, not scared of it.  Storms will happen throughout the 

summer.  Drive less than the speed limit during bad weather. 

� Always lock the van during stops at restaurants.  We don't want 

to take chances with all the equipment. 

� More than one person should have a set of keys to the van. 

� Only authorized people are allowed to drive the vehicles. 

� If you get a speeding ticket, the person driving will be responsi-

ble for paying it. 

� If you get into an accident, you must wait for a police report.  Do 
not admit fault or say much until the police come to check things 
out.  Remain calm and be sure you have all the information for 

your van - insurance, license, and phone numbers. 

15 - Passenger Van Safety 

As we travel this summer we need to make sure that we take every 

safety precaution possible.  Through recent studies, car manufactur-

ers have discovered that loaded down 15-passenger vans become 

very top heavy, which means that they, without taking the proper 

precautions, can roll fairly easily.  So we need to make sure that we: 

� Do not make quick lane changes. 

� Do not rock the van for any reason. (Even for silliness.) 

� Do not play the radio very loud. (To ensure the driver can hear 

properly.) 

� Always wear seatbelts. (Everyone in the van MUST have his or her 

seatbelt secured properly.) 

� Each person will lovingly hold the driver accountable to speed 

and driving. 

� With the loads we will have, each driver must anticipate stops 

more than usual.   

� Only fully licensed drivers may drive the van. 

� Do not swerve to miss or brake quickly to avoid hitting an animal. 

Doing so could roll the van because of it’s top heaviness once 

loaded down. 
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There will be no room for error when traveling.  Anyone not adhering 

to the rules for van safety will not only be putting his or her life at 

risk, but will also be endangering others.  There will be no tolerance 

for misbehavior. 

Van E*que�e  

�Sit where you like, but remember there aren’t assigned seats. 

�If you get tired, don’t fall asleep on a person of the opposite sex.  

Switch seats before going to sleep. 

�Don’t leave your junk laying around.  The van is everyone’s home. 

�If you eat or drink something in the van, properly dispose of your 

trash. 

�Don’t expect everyone in the van to be quiet while you have a 

lengthy conversation on your cell phone. 

�Be considerate of others and their space. 

S.A.L.A.M. Syndrome 

Sarcasm, I need attention and Look-at-me syndrome can affect the 

best of us— and speaks volumes to a person’s confidence and char-

acter.  We need to learn that we don’t always have to have the last 

word, have the funniest story or be in the center.   

1. Sarcastic remarks around close friends is sometimes fun, but as a 

Harvest Team member, don’t let them come out during a set up at 

a church, camp or around others in the ministry area.   

2. Don’t always try to have the last word. 

3. Inside jokes are annoying to explain, so don’t.  Just tell the jokes 

and be natural and let people laugh at you instead of feeling un-

comfortable about not knowing what was going on.  

4. Don’t talk to or about people as they are walking away from you, 

this gives them a very uncomfortable sense and sticks with them 

more than any words you will say to them.   

5. Try to allow others to shine by laughing at their stories, jokes and 

action—don't try to “top” their stories or abilities. People need an 

audience.  

6. Live life to the fullest—have a ball and don’t worry about who is 

watching.  You should be the same no matter who is around.  Be 

kind, humble, gentle, compassionate, and help cultivate these 

attributes in others. 
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The Importance of the First  15  Minutes 

We generally don’t realize how big of an impression can be or is 

made in the first few minutes of being somewhere.  Here are a few 

guidelines for those first precious moments:  

The importance of the first fifteen minutes….The importance of the first fifteen minutes….The importance of the first fifteen minutes….The importance of the first fifteen minutes….    

At a home:At a home:At a home:At a home:    

• When you enter a home, visit with the people.  Be very friendly, 

gracious and thankful.  After all, they are giving you a place to 

stay.  And don’t try to take the master bedroom.   

• Don’t slop your stuff around.  Be sure to take it to your room or 

where they tell you to put it.   

• Be calm and natural.   

At a church:At a church:At a church:At a church:    

• Scope out the church and find out from the host where you are 

setting up.  Don’t criticize the space, sound, look, carpet, or style 

of the church building.   

• Ask before moving any altar furniture.   

• Visit for a few minutes with the host, use the bathroom, get a 

drink, then model team work by everyone going to the trailer to 

begin loading in.   

• When setting up on a Saturday evening before a Sunday event, 

make the load in as quick as possible.  More than likely, host fam-

ilies will be waiting on you. 

At a camp:At a camp:At a camp:At a camp:    

• Be ready to fill out papers for registration—willingly and cheerfully.   

• Be ready for the possibility of having your picture taken for a camp 

address book.   

• Be ready to sleep anywhere they assign us to.        
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Harvest Life & E*que�e—in a Nut Shell 
 

Music is simply a tool for ministry. 

~ The real ministry is in relationships.  

~ People need to feel loved. 

Church Camp: You're in the spotlight. So, . . . 

~ Set the standard in dress, language, & action. 

~ Be on time for events. 

~ No dating campers /counselors. 

~ Don't get caught up in performance. (Don't be a “band.”) 

~ Be visible. 

~ Stay humble. 

Host Families: They love you . . . love them back. 

~ They want to get to know you.  So do it. 

~ Be sensitive to the household rules and members. 

~ Remember your mom isn't there to clean up after you. 

 "Cleanliness is next to godliness." 

~ Be sure to spend time with them. 

~ Leave a thank you note. 

Spending the summer in ministry . . .  

~ Can be grueling, but you will survive. 

~ Take time to reflect. 

~ Keep a journal. 

~ Make the most of your opportunities. 

~ Spend time daily in the word and prayer. 

~ Be sensitive to the leading of the Spirit. 

~ Praise God in everything that happens. 
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Noah’s Knowledge 

Everything I need to know about life, I learned from Noah’s Ark… 

One: Don’t miss the boat. 

Two: Remember that we are all in the same boat. 

Three: Plan ahead.  It wasn’t raining when Noah built the Ark. 

Four: Stay fit.  When you’re 600 years old, someone may ask you 

to do something really big.  

Five: Don’t listen to critics; just get on with the job that needs to 

be done. 

Six: Build your future on high ground. 

Seven: For safety’s sake, travel in pairs. 

Eight: Speed isn’t always an advantage.  The snails were on board 

with the cheetahs. 

Nine: When you’re stressed, float a while. 

Ten: Remember, the Ark was built by amateurs, the Titanic by pro-

fessionals.  

Eleven: No matter the storm, when you are with God, there’s always 

a rainbow waiting at the end. 
 

12 Things to Pray For 

1. For a growing relationship with God. 

2. For a positive relationship with your family members. 

3. For energy and enthusiasm for your work or career. 

4. For wisdom to make right and wise decisions. 

5. For your service to your church and community. 

6. For the special needs of your family and friends.  

7. For the spiritual lives of your church leaders.  

8. For wisdom for our government leaders.  

9. For the moral integrity of today's young people. 

10. For the safety of those serving in our armed forces. 

11. For a lasting peace among peoples and nations. 

12. For the opportunity to be a blessing to someone today. 

J. Carl Laney 
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Walking like Jesus 

Think about what it would mean for you to live the ordinary moments 

of your life as if Jesus were in your place.  How would you do each of 

the following activities in Jesus name? 

• Waking up. 

• Greeting those you see first thing in the morning. 

• Eating. 

• Driving. 

• Working outside the home or caring for children while at home. 

• Shopping. 

• Watching TV. 

• Doing household tasks. 

• Reading the paper. 

• Going to sleep. 

Try it out...focus on Jesus’ presence with you as you go through the 

seemingly inconsequential moments of your day.  Keep it simple; 

continually direct your thoughts back to Him: ask for His help or His 

guidance, or simply share your heart with Him. 

12 Reasons to Pray 

By: John Van Diest 

1. It encourages others. 

2. It reminds you of spiritual values. 

3. It gives hope. 

4. It helps you feel better. 

5. It allows you to let go of situations. 

6. It provides comfort. 

7. It relaxes you and reduces anxiety. 

8. It builds faith. 

9. It deepens character. 

10. It broadens your perspective. 

11. It brings you closer to God. 

12. It works. 
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“The 7-Ups” 

1.   Wake Up!! 

Decide to have a good day. 

"Today is the day the Lord hath made; let us rejoice and be glad 

in it."  - Psalm 118:24 

2.   Dress Up!! 

The best way to dress up is to put on a smile. 

A smile is an inexpensive way to improve your looks.  "The Lord 

does not look at the things man looks at.  Man looks at outward 

appearance; but the Lord looks at the heart." - I Samuel 16:7 

3.   Shut Up!! 

Say nice things and learn to listen. 

God gave us two ears and one mouth, so He must have meant 

for us to do twice as much listening as talking.  "He who guards 

his lips guards his soul." - Proverbs 13:3 

4.   Stand Up!! 

For what you believe in. 

Stand for something or you will fall for anything. 

"Let us not be weary in doing good; for at the proper time, we will 

reap a harvest if we do not give up.  Therefore, as we have 

opportunity, let us do good..." - Galatians 6:9-10 

5.   Look Up!! 

To the Lord. 

"I can do everything through Christ who strengthens me."  

- Philippians 4:13 

6.   Reach Up!! 

For something higher. 

"Trust in the Lord with all your heart, and lean not unto your own 

understanding.  In all your ways, acknowledge Him, and He will 

direct your path." - Proverbs 3:5-6 

7.   LiF Up!! 

Your Prayers. 

"Do not worry about anything; instead pray about EVERYTHING." 

                                                                                  - Philippians 4:6 
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What Does it Mean to be a Team Player? 

By: Rory Noland 

1. A team player is committed to the cause of the team. 

2. A team player is committed to resolving relational conflict. 

3. A team player encourages and supports his or her teammates. 

4. A team player holds on to his or her gifts loosely. 

5. A team player tries to bring a healthy self to the team. 

6. A team player doesn’t care who gets the credit or the glory. 

7. A team player brings all of his or her spiritual gifts to the team. 

8. A team player sees his or her role as valuable, no matter how 

small. 

9. A team player submits to authority. 

10. A team player doesn’t lose his or her autonomy or artistic iden-

tity. 

 

 

When Something Right Can Go Wrong 

By: A.W. Tozer 

1. When in our determination to be bold we become brazen. 

2. When in our desire to be frank we become rude. 

3. When in our effort to be watchful we become suspicious. 

4. When we seek to be serious and become somber. 

5. When we mean to be conscientious and become over scrupu-

lous. 
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True Understanding 

Author Unknown    

We do not understand: 

Joy … until we face sorrow. 

Faith … until it is tested. 

Peace … until faced with conflict. 

Trust … until we are betrayed. 

Love … until it is lost. 

Hope … until confronted with doubts. 

 

Seven Things That Are Detestable to God 

By: King Solomon  -  Proverbs 6:16-19 (NIV) 

1. Haughty Eyes. 

2. A lying tongue. 

3. Hands that shed innocent blood. 

4. A heart that devises wicked schemes. 

5. Feet that are quick to rush into evil. 

6. A false witness who pours out lies. 

7. A man who stirs up dissension among brothers. 
 

Leadership Quali*es 

Taken from Spiritual Leadership by J. Oswald Sanders 

Dependence 

As we become "empty" of self and dependent on God, the Holy Spirit 

will use us. 

Approval 

God took great delight in His servant Jesus.  And that delight was 

reciprocal.  "I delight to do Thy will, O my God."  Psalm 40:8 
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Modesty 

Neither strident nor flamboyant, God's servant conducts a ministry 

that appears almost self-effacing.  Even the picture given us of the 

cherubim - God's angel servants - use four of their six wings to con-

ceal their faces and feet.  They, too, are content with hidden service.  

Isaiah 6:2 

Empathy 

The Lord's servant is sympathetic with the weak, mercifully under-

standing toward those who err.  How often do people who fail wear 

the tread marks of fellow pilgrims.  But the ideal Servant does not 

run over the weak and failing.  He mends bruises and fans the weak 

spirit into a flame. 

Op&mism 

God's ideal servant is optimistic until every part of God's work is 

done. 

Anoin&ng 

None of these leadership qualities are sufficient for the task. With-

out the touch of the supernatural, these qualities are as dry as dust. 

Your Future Depends On... 

From The 15-Minute Money Manager by Bob and Emilie Barnes 

Who you will be in the next five years depends on three things: 

The books you read. 

The people you meet. 

The choices you make.  

A Posi*ve Focus 

Let your mind dwell on these eight things… 

 Whatever is true.   Whatever is noble. 

 Whatever is right.   Whatever is pure. 

 Whatever is lovely.   Whatever is admirable. 

 Whatever is excellent.   Whatever is praiseworthy. 

Philippians 4:8 (NIV) 
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A Short Course In Human Rela*ons 

Author Unknown 

The six most important words: 

 "I admit I made a mistake." 

The five most important words: 

 "You did a good job." 

The four most important words: 

 "What is your opinion?" 

The three most important words: 

 "If you please." 

The two most important words: 

 "Thank you." 

The least important word: 

 "I" 

The Things That Kill Teamwork    

1. Selfishness 

2. Grumbling and Complaining 

3. A Competitive Spirit 

4. Unresolved Relational Conflict 

Rory Noland 

Watch What You Say 

Taken from God Came Near  by Max Lucado    

1. Never tell jokes that slander. 

2. Never criticize in public unless you:  

• Have already expressed your disappointment with the other 

person in private.  

• Have already taken someone with you to discuss the griev-

ance with the person.  

• And are absolutely convinced that public reprimand is neces-

sary and will be helpful. 

3. Never say anything about anyone in their absence that you 

wouldn't say in their presence. 
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The Center 

What is the shortest chapter in the Bible? 

Answer - Psalm 117 

What is the longest chapter in the Bible? 

Answer - Psalm 119 

Which chapter is in the center of the Bible? 

Answer - Psalm 118 

Fact: There are 594 chapters before Psalm 118 

Fact: There are 594 chapters after Psalm 118 

Add these numbers up and you get 1188 

What is the center verse in the Bible? 

Answer - Psalm 118:8 

Does this verse say something significant about God's perfect will for 

our lives? 

"It is better to trust in the LORD than to put confidence in man."  

Psalm 118:8 (NKJV) 

Jesus Provides a Visual Aid  

Taken from The Maxwell Leadership Bible notes & articles by John C. Maxwell 

Servanthood: John 13:1-17 

Christlike Servant Leaders… 

1.   Are motivated by love to serve others (vv. 1,2). 

Jesus’ love was undeserved, unending, unconditional and un-

selfish.  Love made Him serve. 

2.   Possess a security that allows them to serve others (v. 3). 

The insecure are into titles; the secure are into towels.  Jesus’ 

security enabled Him to both stoop and stretch. 

3.   Initiate servant ministry to others (vv. 4, 5). 

Jesus didn’t wait for someone to clarify protocol.  He saw a need 

and met it. 

4.   Receive servant ministry from others (vv. 6, 7). 

A servant’s heart exposes pride in others.  Peter had a hard time 
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letting Jesus serve him. 

5.   Want nothing to hinder their relationship with God (vv. 8, 9). 

Peter moved from one extreme to the other.  If Jesus offered to 

was him, he didn’t want to miss anything else He might do. 

6.   Teach servanthood by their example (vv. 12-15). 

Jesus let them know that if the Master washed their feet, they 

ought to imitate Him. 

7.   Live a blessed life (vv. 16, 17). 

Jesus reminded His men that they were blessed if they obeyed 

Him. 

A Promise 

Taken from Leadership Promises for Everyday  by John C. Maxwell 
 

God Has Promised His Guidance: 

“I will lead them in paths they have not known.  I will make darkness light  

before them, and crooked places straight.  These things I will do for them,  

and not forsake them.” - Isaiah 42:16 

May you follow Him as you lead. 

The Eight P’s Plan for Achievement 

Author Unknown 

Plan Purposefully. 

Prepare Prayerfully. 

Proceed Positively. 

Pursue Persistently. 

Your Territory 

Jabez was more honorable than his brothers.  His mother had 

named him Jabez, saying, “I gave birth to him in pain.”  Jabez cried 

out to the God of Israel, “Oh, that you would bless me and enlarge 

my territory!  Let your hand be with me, and keep me from harm so 

that I will be free from pain.”  And God granted his request.  

1 Chronicles 4:9-10 NIV 
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Helps for Witnessing 

Before using these references, familiarize yourself with the complete verse; 

then use the verses which seem appropriate from these suggestions.  

God Loves YouGod Loves YouGod Loves YouGod Loves You    

“For God so loved”…………………………………….………….…………….John 3:16 

“God commendeth his love” ………………….……………...………Romans 5:18 

“Herein is love”…………………………….……………………………..…...I John 4:10 

“gave himself...might deliver us”……………………..……………..Galatians 1:4 

“Son...is come to seek”……………………………………….…………...Luke 19:10 

The Fact of SinThe Fact of SinThe Fact of SinThe Fact of Sin    

“none righteous”………………………………………………………..….Romans 3:10 

“all have sinned”………………………………………………...………...Romans 3:23 

“not a just man”……………………………………………………...Ecclesiastes 7:20 

“The heart is ...wicked”………………………….……….……….Jeremiah 17:9,10 

“righteousnesses...filthy rags;”……………………………………..…..Isaiah 64:6 

“say that we have no sin”……………………………………....…………..I John 1:8 

The PenaltyThe PenaltyThe PenaltyThe Penalty    

“soul that sinneth...die.”………………………...………….……….Ezekiel 18:4,20 

“sin...bringeth forth death.”………………………..…….……...……...James 1:15 

“once to die...judgment:”………………………………...…….….….Hebrews 9:27 

“wages of sin is death”…………………………………………….…...Romans 6:23 

“shall give account...to God.”……………….…………….………..Romans 14:12 

“dead were judged”………………………………….…..…….Revelation 20:12-15 

Man’s InabilityMan’s InabilityMan’s InabilityMan’s Inability    

“Not by works of righteousness”…………………….…………...………...Titus 3:5 

“not justified by the works”………………..….………………….….Galatians 2:16 

“faith...not of yourselves”……………………………………….....Ephesians 2:8,9 

“deeds...no flesh be justified”……………………………..….……..Romans 3:20 

“way which seemeth right”…………………………………….......Proverbs 14:12 

“righteousnesses...filthy rags”…….…………………………………….Isaiah 64:6 

God’s RemedyGod’s RemedyGod’s RemedyGod’s Remedy    

“Christ died for us.”………………………………………………...……….Romans 5:8 

“gift of God is eternal life”………………………………..…..………..Romans 6:23 

“I am the way”………………………………………………………………..…..John 14:6 

“Neither...salvation in any other:”……………………….……..………….Acts 4:12 

“save that which was lost.”……………………………….……………….Luke 19:10 

“Christ died for our sins”………………………………………....I Corinthians 15:3 
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Man’s ResponsibilityMan’s ResponsibilityMan’s ResponsibilityMan’s Responsibility    

“Repent ye therefore”…………………………………..…………………….Acts 3:19 

“repentance...faith”………………………………………………………….Acts 20:21 

“Believe on the Lord Jesus Christ”…………………..………………..Acts 16:31 

“believe on his name:”……………………………………………………….John 1:12 

“confess...believe...shall be saved”……………….………….Romans 10:9,10 

“call upon the name of the Lord”……………………….………..Romans 10:13 
 

Results of SalvationResults of SalvationResults of SalvationResults of Salvation    

“not condemned”……………………………….…………………….………….John 3:18 

“hath everlasting life”…………………………………………………………..John 3:36 

“he is a new creature”…………………………….……………….II Corinthians 5:17 

“the children of God:”………………………………….…….……….…...Romans 8:16 

“heirs of God”……………………………………………….…….…………..Romans 8:17 

“peace I give unto you...neither...be afraid.”…….…….……..……..John 14:27 

“Spirit of God dwell in you”………………………………..….…………...Romans 8:9 

“names are in the book of life.”…………………………….………..Philippians 4:3 

 

Games 

 

� Indian Wrestling 

� Alphabet Game 

� Simon Says 

� Mouse Trap 

� Red Light - Green Light 

� Mother May I? 

� Run to the Middle 

� People to People 

� Super Rooster 

� Rope Games 

� Blindfold Games 

� Cup Dance 

� Mafia 

� Name Ball 

� Toilet Tag 

� Slap Game 

� Two Truths & a Sike 

� The Green Glass Door 

� Triangle Game 

� Sit Down If 

� Blanket Fold  

� Bear, Man, Sling 

� Finger Math 
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Asbury Prayer 

Almighty God, keep Christ Lord of our lives, keep our minds in your 

scriptures, keep our hearts open to your spirit.  Help us see the 

world as You see it.  Help us stay true to Your mission.  And as You 

find us faithful, make us a blessing to others.  Amen. 

Anchor 

AAAA Adore God 

NNNN Notice God’s Power at Work 

CCCC Constantly Pray 

HHHH Hide God’s Word in Your Heart 

OOOO Order / Balance Your Life (Heart, Mind, Body, Soul) 

RRRR Reach Out in Service and in Love 

 

Great Quotes From Great Leaders 

"Do all the good you can, By all the means you can, In all the ways 

you can, In all the places you can, At all the times you can, To all the 

people you can, As long as ever you can!“ 

- John Wesley 

“Give me a place to stand and I will move the earth.” 

- Archimedes 

“Even if I knew that tomorrow the world would go to pieces, I would 

still plant my apple tree.”  

- Martin Luther 

“Preach the Gospel always, if necessary use words.” 

- St. Francis of Assisi 

“If God is your partner, make your plans big.” 

- D.L. Moody 
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“With all your heart you must trust the Lord and not your own judg-

ment.  Always let him lead you, and he will clear the road for you to 

follow.” 

- King Solomon 

Proverbs 3:5-6  

“It’s not what you are going to do, but it’s what you are doing now 

that counts.”   

- Napoleon  Hill  

“The only place success comes before work is in the dictionary.” 

- Unknown 

“You cannot travel within and stand still without.” 

- James Lane Allen 

“The great use of life is to spend it for something that will outlast it.” 

- Charles May 

“People don’t care how much you know, until they know how much 

you care.”   

- St. Francis Xavier  

“Unless you try to do something beyond what you have already mastered, 

you will never grow.” 

- Lao-Tze 

“Expect great things from God; attempt great things for God.” 

- William Carey 

“Want a vision for a year . . . plant wheat. Want a vision for ten 

years . . . plant trees. Want a vision for a lifetime . . . plant people.” 

- Unknown 

“The best time to plant an oak tree is 25 years ago.  The second 

best time is now.” 

- Unknown 

“Every opportunity to fear is also an opportunity to trust God.” 

- John Maxwell 
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“Leadership and learning are indispensable to each other.” 

“- John F. Kennedy 

“Never leave that till tomorrow which you can do today.” 

- Benjamin Franklin 

“Better to remain silent and be thought a fool than to speak out and 

remove all doubt.”   

- Abraham Lincoln 

“All sects are different, because they come from men; morality is 

everywhere the same, because it comes from God.”   

- Voltaire 

“I myself do nothing. The Holy Spirit accomplishes all through me.” 

- William Blake 

“God never made a promise that was too good to be true.” 

- Dwight L. Moody 

“People may doubt what you say, but they will believe what you do.” 

- Unknown 

“Every Christian needs half an hour of prayer each day except when 

he is busy.  Then he needs an hour.” 

- Ralph Waldo Emerson 

“Make all you can, save all you can, give all you can.” 

- John Wesley 

“A thousand words will not leave so deep an impression as one 

deed.” 

 - Henrik Ibsen 
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Worship Ministry Ar&cles 
 

By 

Tim Price 
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  What Makes Monday So Important At Camp?What Makes Monday So Important At Camp?What Makes Monday So Important At Camp?What Makes Monday So Important At Camp? 

 The Monday Theory is a reminder to grow with the peo-

ple you are with. 

A mature leader instinctively knows that in order to build 

the kind of experience and relationships that will make for an awesome event, 

she will need to start where the the attendees are and move from there. 

Much like hundreds of camp staffs and summer programs, Harvest leads week 

after week for two months each summer.  As we finish a camp on Friday or Satur-

day, load up and drive off it’s all talk in the van! Stories, laughter, connections, 

inside jokes, memories, inspiration, lessons, debriefing, and thankfulness for all 

that God has done.  But then it’s time to begin again – often the very next day, a 

whole new week and a whole new group. 

If we aren’t careful, we will come into the brand new camp with the energy, con-

nection and excitement from the previous week and will miss the chance to grow 

with the current camp. We have to prep ourselves for the slow paced beginning 

that always comes with the start of the event.  It’s a buffer against becoming 

frustrated or depressed because the Monday energy doesn’t match the Friday 

energy of the last camp. 

As we are driving into a new event, I usually say, “here we come, to a new place – 

we’re driving into an experience we have never had before.  I want you to remem-

ber this feeling of coming in – so that when we are driving back out after we’re 

finished, you’ll be able to recall all that God has done in and through our ministry 

and work together. And that the memory of the last event needs to be a founda-

tion toward a great week this week, not a comparison. 

The Monday awkwardness builds the foundation for a great finish to a camp or 

event. Step back and grow with the people at the event. 

Here are some ways I think about Monday: 

-  There’s no way the first day of camp can match the last day of the previous 

camp. 

-  Don’t take problems too seriously during the first day of camp or an event – no 

one can escape some degree of chaos and confusion. 

-  Never underestimate the power of the rest of the week for making an impact. 

-  Don’t let the memory of last year get too out of control – there’s no way you can 

live up to a glorified memory. 

-  Ask participants their names, get to know them, visit.  Growing with the camp or 

event doesn’t mean being really quiet and still.  It just means being calm as kids 

are getting acclimated. 

I also typically invite our team to do things on Monday that we won’t have time for 

the rest of the week.  Naps, Wal-mart trips, etc all typically happen on Monday for 

for our camp leadership team.   Being absent for a couple hours the first day of 

camp is totally forgotten by Thursday or Friday.  It’s much harder to be absent 

toward the end of the week. 
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 “Step Down” From the Worship Team?“Step Down” From the Worship Team?“Step Down” From the Worship Team?“Step Down” From the Worship Team? 

 Stepping down indicates that you were “up there” at one point.  
And we don’t really need worship teams to believe that. We 

don’t need congregations to believe that either.  We need wor-

ship teams that are filled with people who have stepped down to 

be there – modeling the sacrifice that Christ made for the 

church. 

The worship team role is one of humility and graciousness.  It’s a compassion for 

God’s people.  A desire to serve.  A purposeful and intentional sacrifice on behalf 

of the congregation, to be available and used by God, even in our weakness. 

There are many phrases that perpetuate the pedestal that worship bands have 

been on in the church. The worship band, like any other team in the church, is a 

part of the body of Christ helping people connect with Jesus.  The ushers, the 

greeters, the teachers, the workers, the leaders, the designers, and all other sorts 

of people are involved in the same work – to help create conditions for people 

connect with Jesus. 

I wonder if the attitudes of the worship team would change if the phrase became 

“stepping down to serve on the worship team.” 

I understand the phrase and it is a tidy way of saying that “for this season, I’m 

going to set aside this ministry role for the sake of God’s call in my life in another 

direction or for a million other reasons”. 

It just struck a chord with me today when I heard the phrase.  I want in all ways 

for the worship team to step down to serve.  We’re not “up” on stage. We are 

“down” on the stage, serving the church sacrificially. 

Obstacles vs ProblemsObstacles vs ProblemsObstacles vs ProblemsObstacles vs Problems 

 A problem is something that we see along side the road.  

It will slow us down as we  work on it, but doesn’t neces-

sarily need our attention, we just do it anyway. 

An obstacle is quite different in that it blocks the road.  It 

impedes our journey to the destination.  We may see it 

coming or it may come out of the blue, either way, we 

have to stop to take care of it for the sake of continuing 

the journey toward our destination. 

The issue many leaders fall into is working on problems 

that don’t really clear the way toward the mission.  All the 

time is spent getting things done around the road but never clearing the road to 

move forward. 

Determine if what you are dealing with is an obstacle or a problem.  Then, work to 

clear obstacles – for the sake of the mission. 
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 Compounding Days in MinistryCompounding Days in MinistryCompounding Days in MinistryCompounding Days in Ministry 

 I know this isn’t scientific data, but it’s been my experi-

ence that the weight of days compound during youth 

events, camps, and conferences.  If Monday is valued as 

a day, then Tuesday builds on it and is actually worth a 

day and a half.  Wednesday is worth two and a half days.  

Thursday is worth four days and Friday is worth about eight days. 

There have been a few times when Harvest has led worship for a camp and one of 

the band members has had to leave a day early from the event.  Often, we will call 

someone else to come fill in the spot for the final day.  What I have experienced is 

that by the end of the camp, during the pictures, signings and hugs, the person who 

was only there a day is almost totally included, even more than the person who left.  

I think it’s because each day is not valued the same. 

Another example is in the hearts and attitudes of the kids…  the memories-are-huge

-I-don’t-ever-want-to-leave-camp-this-is-so-awesome feelings so often talked about 

during the last sermon, are so heavy the last couple of days – you’d think they been 

there a month or more.  For the most part, students just don’t get to experience 

anything like the grace & love filled communities found during Christian camps and 

conference weekends. 

I’ve said before, being at camp for a week is worth two years of Sunday School.  The 

waking hours at a weeklong camp might be approximately 110 hours – which would 

be the same amount of time if you met weekly for one hour of Sunday school for 

two years. (However, I do believe you need both – they have different functions). 

It’s like a snowball effect.  And as far as leadership goes for camps and confer-

ences, we can capitalize on the flow of the week in that way. 

Here are some ways that Harvest does this: 

1)  we plan naps, Wal-Mart runs, and laundry during the first or second afternoon of 

the camp 

2) we make sure that we are available as camp is winding down for pictures, con-

nections, goodbyes. 

3) we adjust set lists so that we are able to join with the hearts of the people in 

worship  – what songs have clicked with this bunch of kids? how can we arrange 

them for maximum opportunity for responding in worship? 

I think this concept may also apply to local church leaders. Study after study shows 

that longevity of a quality pastor is one ingredient for strong and healthy congrega-

tions.  It’s might be because ministry days compound.  The value of each day is 

important and becomes increasingly important as you serve.  Make the most of 

each one…  especially today. 
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 Four Surprising Things a Worship Leader Must Do Each Four Surprising Things a Worship Leader Must Do Each Four Surprising Things a Worship Leader Must Do Each Four Surprising Things a Worship Leader Must Do Each 

WeekWeekWeekWeek    

 There are some things every worship leader (volunteer or paid) 

needs to do and here’s a list that might surprise you. 

Pray for the church and teamPray for the church and teamPray for the church and teamPray for the church and team    

Don’t go to the people on behalf of God until you have gone 

before God on behalf of the people.  The role of worship leader is a spiritual position that 

you step into each week.  And leading people into a place of encountering Jesus isn’t 

accomplished with the right order of song in descending keys and speeds as you ap-

proach the message for the day.  Prayer for your church, your pastor and your worship 

team is important if we are going to be effective.  It’s one of the underlying, foundational 

parts of holding the position of worship leader.  Even if our team, our church or everyone 

else might be too busy to pray, it’s part of our calling to stand in the gap on their behalf. 

Read ScriptureRead ScriptureRead ScriptureRead Scripture    

Reading Scripture is important because it keeps us grounded.  It’s our connecting point 

as leaders.  Reading the passage of the week helps us know the direction that the mes-

sage is headed.  It helps clarify what kind of power will displayed.  It does help us figure 

out the songs, worship order and inspires songwriting that is glorifying to God. 

Scripture also helps us in leadership – to be clear, to be concise, to be ready for tough 

decisions.  It creates worship leaders who are biblically sound, not wowed by the stage, 

compassionate for the things Jesus was compassionate about.  It’s the tool that God 

uses to speak directly to us and that’s key for anyone in authority in the church. 

Think About DetailsThink About DetailsThink About DetailsThink About Details    

Many people who are musically or technically creative may miss some of the details for 

the weekly worship gatherings.  What’s worse, they might be tempted to find this aspect 

ot the personality noble or great – “I’m the big picture person – all the little people 

around me need to get these things done” or “You’ll have to excuse me, I’m the creative 

type.”  I’ve said these before, and even more telling, my team has eluded to this on 

many occasions. 

Don’t buy into it.  Of course, we delegate.  Of course, we rely on our team for details.  Of 

course, we know our job is to think about vision and direction for the long haul.  But, we 

are called to serve the church.  It’s the job of the worship leader.  The main person who 

helps make it all happen, also needs to be willing and ready to move the chairs, copy the 

songs, clean the stage, set up a microphone for the community meeting on Tuesday 

night, get the schedule together, throw away the coffee cup left on the stage the week 

before (cleverly hidden behind the floor tom) and a host of other details.  The main wor-

ship person also may need to change the keys to a song, learn a new song, figure out 

the best way to get some of the electronics fixed.  Even if the worship leader has a staff 

(volunteer or paid) they understand details are even more important!  Keeping the staff 

moving together and forward requires details. 

Communicate with the teamCommunicate with the teamCommunicate with the teamCommunicate with the team    

Don’t take for granted that you team needs to know what’s going on each week.  Send a 

note.  Make a phone call.  Text them.  Get the systems in place for knowing when you 



 will have rehearsal, who is to attend, how they are prepare ahead of time, etc.  And 

if you make any changes to schedules or systems, spread the word. You’re volun-

teer worship band is busy and any effective communication will help them. 

Communicate with your team on a friendship level too…  ask about trips they get 

home from.  Ask about their families and work.  Communication naturally builds 

friendships and makes a huge difference in the effectiveness of your ministry to-

gether. 

Communicate with your pastor, staff and church custodians.  Stay in the loop and 

initiate conversations that make things move forward. 

Finally, communicate with your family.  Don’t leave your spouse in the dark about 

the upcoming rehearsal after worship this week.  Or the invitation you received to 

attend a day long staff meeting next month.  Communicate with your spouse, kids, 

or other friends on Sunday mornings.  It’s one of the three most important greetings 

you can make on Sunday mornings – even in the rush – say “hi” to your family the 

first chance you get. 

Compassion From the StageCompassion From the StageCompassion From the StageCompassion From the Stage    

 When Jesus was in front of crowd, he always had compassion 

on them (Mt. 9:35, 14:13).  As worship leaders we need to 

have compassion from the stage and here are a few practical 

thoughts about it: 

1. Remember that it’s God who does the work in people’s hearts.  He might use our 

smile, voice, welcome, song, conversation or attitude as a catalyst, but the congre-

gation is His. Know why you are up there in the first place – to help focus people’s 

attention on God. You, as the leader, joined with the congregation are giving wor-

ship to God. 

2. Pray before you serve in your ministry leadership role.  Pray for the people that 

you will be leading, for their hearts and for their connection and communion with 

God.  And pray for the team that will be serving.  Don’t ever fall into the trap of 

thinking that we don’t need a “trite prayer” just before going on stage to serve in 

this capacity.  Coming before the Lord is never trite – even if it is only a brief time 

just before worship begins.  And many times, I invite our group to pray at the end of 

worship too. 

3. Compassion from the stage begins with a unified worship team – be in communi-

ty with the group so that you can model the body of Christ at work.  One of things I 

teach our traveling team is that you never give an order to a sound guy without first 

saying his name.  If don’t know his name, then that’s the first step – find out the 

person’s name then ask to have yourself turned up in the monitor.  Also, serve to-

gether as a team, if possible, outside of leading music for weekend worship ser-

vices. 

4. No water bottles on stage while leading congregational singing – unless the 

whole congregation has a bottle of water.  If we are inviting everyone to sing the 
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whole time, then why is it only the band that has a water bottle?   It’s a reminder to 

us that we are only in front as the leaders, not performers.  We are all involved in 

singing praises to God.  (I have changed my tune a bit on this since having to have 

vocal chord surgery, but it’s still a concept that I think about). 

5. Compassion on stage is closely tied to being in community with the people you 

lead.  Look for ways to build community in the body of Christ.  Be a part of a small 

group, bible study, class, regular worship service. 

6. Stage presence isn’t limited to leading on Sunday morning… but also with your 

heart as you live among your family, friends and co-workers.  There is often more 

truth in the unrehearsed word than in the rehearsed ones. 

7. Smile – allow God’s presence to shine through you. 

8. Humility – understand that in 50 or 60 years, there’s a good chance that the 

church will still be ministering and you probably won’t be up there. 

8. Dress – thinking of the congregation you are ministering to and with and willingly 

comply with guidelines of the worship team. 

9. Attitude – should be the same a Christ Jesus (Phil. 2) 

10. Song Choices – should be aimed at helping connect the congregation to God 

and not to suit the whims of musicians (I’m not saying don’t keep the music fresh, 

but also remember that for every time the congregation has sung the song, you 

have probably sung it 30 times in rehearsals, practices and sound checks). 

11. Align the worship style with congregation – at times they church needs chal-

lenged and stretched in worship. But at other times, they need brought along loving-

ly – that’s where compassion comes in.  That’s also probably why old hymns will 

always be used in some manner. 

“Whenever, though, they turn to face God as Moses did, God removes the veil and there they 

are–face to face! They suddenly recognize that God is a living, personal presence, not apiece 

of chiseled stone. And when God is personally present, a living Spirit, that old, constricting 

legislation is recognized as obsolete. We’re free of it! All of us! Nothing between us and God, 

our faces shining with the brightness of his face. And so we are transfigured much like the 

Messiah, our lives gradually becoming brighter and more beautiful as God enters our lives 

and we become like him.” 2 Cor. 3:16-18 (The Message) 
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10 Things Every Congregation Wants Their Worship Leader to Know10 Things Every Congregation Wants Their Worship Leader to Know10 Things Every Congregation Wants Their Worship Leader to Know10 Things Every Congregation Wants Their Worship Leader to Know    

 1. “Don’t try to be Chris Tomlin, David Crowder, Paul Baloche or Darlene Zschech.  

God already has those folks.”  We need you to be uniquely who God created you to 

be.  Be unique to our church and to our community.  

2. “Loud doesn’t necessarily equal energy or youthfulness – we want it to be ener-

getic – not piercing.”  It’s up to the worship leader to make sure the sound is where 

it needs to be with the blend that it needs to have.  Because, the worship leader is 

up front and often doesn’t hear the “sound,” it takes time to build the right team to 

make it work well.  Sound engineers and worship leaders need to work together to 

make sure that stage volume, individual instrument volume, monitors and house 

mixes all work together to make it great for the congregation.  Additional factors 

that make it challenging to have good sound for worship services often include a 

limited budget and lack of knowledge about the type of equipment needed.  These 

factors take time and planning – making sure that the stuff you buy now, even if it’s 

small, is quality.  Build as you go.  If you have the luxury of starting from scratch, 

don’t skimp on sound, it’s crucial. 

3. “Variety is good.”  Different styles of songs, different instrumentation from time 

to time, or even a different form of worship breathes new life into the congregation.  

Don’t get in a rut (even through they may think they like it). 

4. “From time to time, we would like to hear our own voices.”  One of the exciting 

things about accompaniment driven worship is that the peoples voices carry the 

melody.  The congregation loves it when, at the right times, the vocalists for the 

worship team step back and the instruments die down to allow for the voices of the 

congregation to carry the song for worship.  

5. “We want to have an opportunity and framework to meaningfully participate in 

worship leadership.”  As worship leaders we need to find ways to help people partic-

ipate on many different levels.  Time constraints make people’s involvement in wor-

ship participation tough, but there are ways to help assist people in taking part.  

Give people one shot jobs – it’s much easier to be asked to “read scripture on De-

cember 5” rather than, can you read scripture once a month.  It’s also much easier 

to be asked for specific things such as, “could you sew skirting for the stage?” even 

if the job is large, as long as it’s specific, it’s easier to comprehend and commit to.  

Pull people in who have gifts in areas – technical, photography, decorating, musical.  

Make it personal.  An ad in the bulletin that says, “we need help with worship com-

ponents” will only marginally work.  When you connect with a person by phone or 

even email, the chances of them connecting will be much greater.  

6. “Relax. Just because it’s Sunday morning and we are meeting here in the sanctu-

ary for worship – doesn’t mean your personality has to change – be yourself and 

enjoy the time.”  Speak the same way on the stage and off, use the same tone of 

voice when you are up in front instead of changing for prayers, etc.  Prepare and 

plan, but then enjoy it.  As a worship ministry team member in the congregation, we 

have day in and day out to live in community and grow in discipleship.  Take your 

time and enjoy the people in your congregation.   If you have the opportunity, get to 
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know the folks in your congregation in meaningful ways – lunch, etc. Be sure to be 

seen out and about before and after church worship. 

7. “Don’t let the look on my face determine your level of energy and excitement.”  

There are so many factors that people bring with them to church.  And they are 

counting on you, as a leader, to help them lay those things, good and bad, at Jesus’ 

feet as they give their lives in worship.  

8. “The unrehearsed word is probably more important than the rehearsed word.”  

More than the words you say and sing from the stage, people’s lives will be impact-

ed by how you act when you are not on stage.  Your actions and attitudes in dealing 

with people, caring for those in your family, and supporting your leaders in the 

church will speak volumes. 

9. “Is it ok to not always be ‘happy’?”  It’s ok to lament – we don’t always feel happy 

and upbeat, but we still want to worship him and follow Him.  Help the congregation 

to remain faithful even as we are mourning with our brothers or sisters during a trial 

or struggle.  

10. “Help me grow in my gifts and abilities and discipleship.”  The worship team is 

asking the leader to help them grow in their ministries.  People are motivated by 

feeling like things are moving up.  Remind them of where they have been and where 

they are going.  Remind them of how far they have come.  Give them tools for grow-

ing in their musical ability.  Take them to experience other events, church services, 

etc.  Encourage them through notes, emails and creative appreciation efforts.  Pass 

along articles that you might find that would be helpful, though, don’t over do it – 

only pick the out the best.  Have a time of devotion and prayer during rehearsals or 

whenever you can. Insist on times for them to be in the worship service as a congre-

gation member every once in a while… give them a break from leading and serving 

each week. 

Core Values for your Worship TeamCore Values for your Worship TeamCore Values for your Worship TeamCore Values for your Worship Team    

 The core values of our worship ministry team: 

1) WE WORSHIP – first and foremost, we must be a team of people who love God with all our 

hearts and seek to give him thanks, praise and glory and we walk the road of faith. Without 

this foundation, we will only have a marginal, short lasting effect in the kingdom. 

2) WE ASSIST IN WORSHIP – our goal is to help others connect with and worship God in spirit 

and in truth. With willing hearts and servant’s attitudes, we do whatever we can to offer our 

gifts, time and talent to making it happen. This occurs both on and off stage. 

3) WE STRIVE FOR EXCELLENCE – our goal to be polished, rehearsed and solid isn’t for our 

own reputation, but so Christ’s name be lifted up and honored. Excellence in our ministry 

together helps create conditions for people to meet Christ face to face… and our excellence in 

music and ministry help remove any hindrances or distractions that might get in the way of 

that core value number two. 

4) YET, WE RELAX IN THE JOY OF THE LORD – We balance our pursuit of excellence by continu-

ing to understand and know, at the core of our being, that we are God’s children, using the 

gifts he gave us and the time he has granted to us to love him, thank him and know him. We 

strive to model this relaxed attitude in our relationships, our life schedules, and our personal 

devotion… we don’t want to get stuck on ourselves. We also don’t want to become tense. We 

need to remember the reason for the church, the mission and community in which we are a 

part. 
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Leading Off StageLeading Off StageLeading Off StageLeading Off Stage    

The thought crossed my mind the other day that just because a worship leader is 

not on  stage, does not mean that we can’t be worship leaders? Maybe your wor-

ship team is on a rotation basis and there are times when you are in the congrega-

tion.  Here are some thoughts for serving in the worship ministry even when you are 

not in front. 

Model Authentic Worship in the congregation Model Authentic Worship in the congregation Model Authentic Worship in the congregation Model Authentic Worship in the congregation – help the congregation see how to 

worship.  Don’t put on a show, but genuinely worship God and allow others to learn 

from it. 

Model and lead worship for you family Model and lead worship for you family Model and lead worship for you family Model and lead worship for you family – a simple commitment to regular weekly 

worship, among other faithful, leadership at home, is being a worship leader. 

Pray for the worship team, the pastor, leaders Pray for the worship team, the pastor, leaders Pray for the worship team, the pastor, leaders Pray for the worship team, the pastor, leaders – As we lift up prayer on behalf of the 

leaders in our church, the Lord uses the ministry and the congregation more mighti-

ly. 

Take authority to help with little things Take authority to help with little things Take authority to help with little things Take authority to help with little things like hospitality, extra chairs that need to be 

set up, etc..  There are some things people notice from the stage that no one else 

notices.  I see people walk in late and look for seats sometimes.  As a worship lead-

er, we have the privilege of serving the church – through music and through other 

ways that relate to the worship service – such as picking up coffee cups, trash or 

old bulletins.  Help make sure details are in place for a great service.  Even if we 

aren’t scheduled for the day for an official role, we still have authority to help aid in 

Creativity in WorshipCreativity in WorshipCreativity in WorshipCreativity in Worship    

Creativity is the defeat of habit by imposing originality and change. —Andy Law 

Creativity is critical in any organizational leadership.  When it comes to 

planning worship, it seems it’s even more critical.  We are created by a 

creative God and we are by nature, creative.  All resources need to be 

used to give God glory and here are some thoughts on how creativity does. 

� Creativity will spark people 

� Creativity will capture people’s attention. 

� Creativity with help people be inspired 

� Creativity will help people learn and enjoy the time 

� Creativity can help people feel connected 

� Creativity can help increase momentum 

� Creativity can engage the senses and emotions 

� Creativity can cost nothing (how can we add value with out a penny) 

Here are three cautions for creativity in worship planning:  

� We don’t want to worship creativity… we want to worship God creatively. 

� We don’t want to mistake creativity with innovating – creativity is thinking of 

things and innovating is acting on them. 

� We don’t want to assume that the church, as a whole, is ready to embrace 

every creative idea – since the the act of worship is participatory for the whole 

congregation, help all generations, personalities and styles worship in their 

“native tongue”. 
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The Art of Remembering NamesThe Art of Remembering NamesThe Art of Remembering NamesThe Art of Remembering Names    

 “People love to hear their names.”  I heard this statement 

the other day during our church staff meeting.  It reminded 

me of the importance of remembering people’s names.  

When you are in any kind of people business – including the 

church – remembering names is critical.   

Our names carry weight and meaning.  The embody all that we have learned, experi-

enced and accomplished.  There are stories and meanings attached to our names.  

And when someone calls us by name it’s a symbol of being known.   

It’s so important to remember names, that we need to work on the art of it.  Here are 

some thoughts and tips: 

1)      Stop staying, “I am horrible with names.”  This attitude just negatively reinforces 

that you can’t.  Rule number one – start trying to remember names.  That’s half the 

battle.   

2)      Don’t be afraid to ask someone three or four or ten times.  Sometimes, we might 

feel that we should know someone’s name.  But, if you don’t, you don’t.  It’s better to 

ask until it sticks, rather that just awkwardly not say their name.  If it’s a situation that 

it embarrassing to ask, find out another way, but keep after it until you have it. 

3)      Don’t think about your own name when you are introducing yourself.  It may 

seem obvious, but you won’t forget your name – so don’t spent to much time on it 

when you are in your initial conversation with someone.  Find out about THEIR name.  

If it’s unusual, ask the how they spell it.  Ask them how they got their name.  Ask them 

if people ever mispronounce it.  People love to talk about their names and when we 

are first meeting someone – it’s always the first thing we share.   

4)      Look them in the eye, listen carefully and commit their name to your memory.  

Some people have suggested that you attach a particular trait or characteristic to 

someone to remember their name.  I find this is actually distracting to some degree – 

I would rather just look them in the eye and commit their name to memory.  However, 

there are times when little tricks are helpful.  For example, you have a family that has 

three daughters and they are all close in age.  It may be hard to keep the girls’ names 

straight, but maybe you can find out if their name are alphabetical by age, or the 

length of the name corresponds to the order of birth.   

5)      Use or create nick-names  - they are powerful and personal tools.  Once you give 

someone a nickname, you will always remember their real name.  And the nickname 

will be a connecting bond between you.  This only works if the nickname is uplifting 

and positive.  There have been at least three people that I have given nick names to 

as kids and when they got their first car, they put that nick name on their license 

plate!  It also works with adults too, but you have to be a little more cautious.   

6)      Don’t be afraid to develop your name remembering skill.  It’s an art.  Do what 

you have to do to remember it.  Write down names when you are talking on the phone.  

Keep a small pad of paper or make notes in your phone.  Look back over your list.  Ask 

questions.  Call them by name as often as you can and when ever you meet them. 
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Getting In the Way of WorshipGetting In the Way of WorshipGetting In the Way of WorshipGetting In the Way of Worship    

I went to Dollar General last night to pick some last minute things for a meeting. 

Because of a semi truck parked diagonally, I had to squeeze into the parking lot 

with little room. Because of the truck, the only spaces available were across the 

entire parking lot closer to the neighboring gas station.  

I noticed, plastered on the side of the huge tractor trailer, was a “Dollar General” 

logo.  I know they were probably getting a shipment of inventory in, and I realize 

there aren’t many places to park a semi in a small parking lot, but the thought oc-

curred to me:  the very person trying to help the store, was actually right smack in 

the way of all it’s customers, it’s primary mission.    

In worship ministry, I wonder how many times we might be like that truck. We desire 

to help and we hope we are helping, but from lack of wisdom, confidence, experi-

ence or whatever – we wind up being right in the way, blocking the main reason for 

worship.  

What are some ways that worship leaders get in the way of worship?  

� Not being prepared 

� Not praying before 

� Not matching the style of worship with the congregation 

� Not singing the song in people’s hearts 

� Performing for the congregation more than worshipping God 

� Treating worship as a strategic end toward church growth 

� Becoming someone they are not while on stage 

� Relying on their own strength for effectiveness 

� Trying to micro manage the work of God in people’s hearts 

� Allowing team discord to continue long term 

We have one job – to humbly assist people in expressing their gratitude and grate-

fulness to Christ through corporate worship.  Keep pressing on!  
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The Most Important Hour Of The DayThe Most Important Hour Of The DayThe Most Important Hour Of The DayThe Most Important Hour Of The Day    

I was reading a list today from Ralph Palmen (principles and 

strategies for everyday living) where he mentioned the “Quick 

Start Concept”.  It is said that the first hour of every day should 

be your best.  That idea of a fast start is motivating for leaders.  He goes onto to list 

the Ten Commandments for Success by Ed Forman.  

1) Thou shalt get up early, eliminating the need to rush into work, frustrated and 

late. 

2) Thou shalt listen to or read something inspirational upon waking. 

3) Thou shalt get some exercise each morning to stimulate your heart, lungs and 

mind. 

4) Thou shalt have some breakfast to keep thyself from being cranky. 

5) Thou shalt package thyself appropriately and attractively to feel good about 

thyself and feel comfortable meeting others during the day. 

6) Thou shalt always greet others positively, enthusiastically and with a smile. 

7) Thou shalt always say, “terrific” when asked how you are. 

8) Thou shalt be cheerful when conversing with others.  Discuss positive, uplifting 

thoughts about your clients and your business. 

9) Thou shalt organize your task and stay at them systematically. Do what needs to 

be done, when it needs to be done.  If you get backed up, ask for help.  When 

you get caught up, help someone else. 

10) Thou shalt be treated as you treat others.  Be kind and supportive and you’ll find 

others supporting you. 

Worship Leader & Water BottlesWorship Leader & Water BottlesWorship Leader & Water BottlesWorship Leader & Water Bottles    

 If the worship team is inviting the congregation to sing most every 

song with them – then either the whole congregation has a water 

bottle or no one does. 

What does it say when a worship leader or vocal team has a water 

bottle on stage?  It can give the indication – both implicitly and explicitly – that 

the most important person in worship is the leader.  So, over the years, for the 

worship teams I lead, I try not to let water bottles become major on stage. 

However, due to having vocal chord surgery a few years back, I’ve softened my 

tune on my hard and fast rule.  I totally understand putting vocal health on the 

front burner.  But, this little homegrown theory of mine still keeps me in check. 

What do I do with a water bottle as a worship leader? I don’t display the water 

bottle, but quietly and discretely have it available. I don’t carry it to the stage as I 

am going to lead – I place it before hand if needed. I don’t a take a drink between 

songs, I wait until a better time.  And most of all I just remember that the whole 

congregation is in this together. Just keeping the concept in mind is enough of a 

reminder to me that we are part of the body.  We are servant leaders – inviting 

the congregation to sing in worship – it’s not about us. 
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2012 Summer Schedule 

June      5-9       Prep Week for Summer Team 

10        Troy UMC Worship Services 

10        Harvest Picnic - Troy UMC, 5 pm 

12-13  Aldersgate Camp - Ravenna, KY 

15-17  Generations Camp - Louisville, IL 

17        Mt. Vernon Children's Home - Mt. Vernon, IL 

19-22  Epworth Jr. Camp - Louisville, IL 

23        Highland Hope UMC - Highland, IL 

24        First UMC -Vandalia, IL (morning service) 

24-30  Epworth Sr. Institute - Louisville, IL 

25-28  Beulah Bible Camp - Eldorado, IL 

29-30  Beulah Beginning Camp - Eldorado, IL 

 

July        1-7       Family Life Conference, CLCC (Tim) 

8          Union Grove Camp - Johnsonville, IL 

9-13    First Baptist Mission Week - Vincennes, IN 

14-17  North Central Jurisdiction Youth Event - Akron, OH 

21-28  Encounter Tour - Washington, DC (Tim) 

August  1-3       Harvest Closing Retreat - Troy, IL 

3          Harvest Summer Team Closing Service - Troy, IL 

Other Dates 

October — The Well For Youth Workers (dates/locations TBA) 

October 26-27   Ignition Middle School Conference - Troy, IL 

February  22-24, 2013   Fire Up Sr. High Conference - Troy, IL 

March 2, 2013   The Light Kids Conference — Washington, IL 

March 9, 2013   The Light Kids Conference — Marion, IL 

March 23, 2013   The Light Kids Conference — Troy, IL 

April 13, 2013   Beautiful U Girls Conference — Troy, IL 
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Where Are They Now? 

2011 Summer Team 

 

Max Luetkemeier—Is a sophomore at Anderson University in Indi-

ana. He is working at a Christian camp in Michigan this summer. 

 

Bonnie Pocklington—Graduated from Blackburn College with a de-
gree in Organizational Leadership/Communication.  She is working 

this summer as an Intern with the Epworth League in Wisconsin. 

 

Kim Przybylski—Graduated from Oakland City University with a de-
gree in Music Education. Kim will be attending the Epworth Sr. High 

Camp with Harvest this summer. 

 

James Deming—Is a member of the 2012 Harvest Summer Team. 

 

Tyler Lynn—Is a sophomore at Southwestern Illinois College. Tyler is 

a member of the 2012 Harvest Summer Team. 
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How close do you come to these? 
 

� A desire for the Word of God. 

� A desire to pray. 

� A desire to live a pure life.  

� A desire for the fruits and gifts of the Spirit. 

� A desire for a fresh revelation of Jesus. 

� A desire for the will of God. 

� A desire to praise and worship. 

� A desire to be sent of God. 

� A desire to hate sin. 

 

Journal Form 
 

You should complete a journal entry at least once a week and be 

willing to share it in a one on one chat time each week with the 

group. This will help us become accountable to learning and experi-

encing ministry together. 

1. What happened today and how do I feel about it? 

2. What does this teach me about myself? 

3. What does this teach me about the practice of ministry? 
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