
This may be a bit of a difficult topic as your “boss” is probably in the room, 

probably even leading the mee�ng.  If there is one thing that people need it’s 

clear expecta�ons and now is a good opportunity to 

begin the conversa�on.  Most pastors didn’t get into    

ministry to become HR experts, but in today’s world of 

growing churches, with more than half of the church 

a$ending popula�on a$ending the top ten percent of 

largest churches, the need is real.  We never want to 

forget our mission to be the church not just be at 

church.  But, for staff teams, here are the four things 

they need from the boss, whoever that is.  

According to Bruce Tulgan, author of  “It’s OK To Be The 

Boss”  every employee needs these four 

things:  1)  Clear Expecta�ons 2)  Ongoing Feedback 

3)  Ongoing Discussion About Resource Needs and 4) Someone to keep 

Score  - recogni�on, reward and credit for what they have done.  This can be 

done in many ways, but they need to know someone is watching.   

Do you have a structure set up to share with your team the expecta�ons in 

their role? Do you have a way to have ongoing feedback and resource need 

evalua�ons? And are you helping to let them know they’ve done well. 

Addi�onally, who at church considers you to be their boss?  You have volun-

teer teams and perhaps paid staff who count on you to lead them well. Are 

you providing these four elements to those people on your teams?  

Kingdom theology isn’t concerned with who is in “charge,” but it is concerned 

with being faithful and frui<ul on the assignment you have 

been given.  Offering the best you can as a leader during this 

season. 

Read the full post by clicking the code on the right or just 

Google “church staff need from their boss �m price blog.” 

FOUR THINGS CHURCH STAFF       

NEED FROM THE BOSS  

SCRIPTURE & PRAYER  

Do not be anxious about anything, but in everything by prayer and supplica�on with 

thanksgiving let your requests be made known to God. Phil 4:6 

In the same way, let your light shine before others, that they may see your good 

deeds and glorify your Father in heaven. Ma$hew 5:16 

Lord, help me to become the leader I need to be, to lead the ministry you have given 

me to lead.   

 

QUOTE 

Sink or swim is not       

empowerment.                                                                      

- Bruce Tulgan 

ACTIONS STEPS 

Take the opportunity to, humbly, be the 

boss.  For the sake of the church. 

Be faithful as a steward of the church 

and the leaders.   

Treat “Employees / team members” well 

and you will have a greater shot at a 

healthy church. 

Buy the book.  

Give clear expecta-

�ons to your team.  

QUESTIONS 

In what ways can you organize your 

staff / team so that you offer them lead-

ership? 

How does this issue impact the health of 

the organiza�on?   

What do you feel like is needed to be 

more effec�ve in your ministry role 
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